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35 YEARS
GLOBALLY

 

300+
CONSULTING
Business strategy,
culture transformation,
Talent management,
coaching & mentoring,
curriculum design,
career transition center,
etc

700+
ORGANIZATIONS

 

21 YearsLocally

12
CO UNT RI ES

 

1800+
W OR KS HOP S

 

100000+
A SS ESS MENT S

 US,Singapore, Hong 
Kong, China, Thailand,
Indonesia, Malaysia,
Europe, South Africa,
Kenya, Australia

Le ad er s hi p,
C om mu ni cat i on s,
Strategy, Team
Development, Personal
Development

TalentManagement, 
Leadership Profiling,
Management
Associates, Hiring &
Promotion

FinancialIndustry, Oil & 
Gas, FMCG,
Government, BUMN IT &
Telco, Manufacturing,
etc



Optimizing the
Power Within

We are a learning, assessment and
consulting partner that helps organisations
navigate the people aspect of their change
journeys. Our Team are passionate about
people development and it brings us joy to
see our clients and partners succeed

TALENT
SOLUTIONS

 

LEARNING & 

STRATEGIC
EXECUTION & 

AGILITY
Digital Culture

Learning Experience Platform

LEADERSHIP
CAPABILITIES

 

ORGANIZATION
DEVELOPMENT

DEVELOPMENT
Curriculum Design

Learning & Development
Coaching & Mentoring

DECISION MAKING
Business Strategy

Business Transformation
Agile Execution

Data-driven Decision Making

DIGITAL

 TalentManagement
Employee Engagement

Career Transition Centre

 

Leadership potential
Leadership journey
C-suite programs

 

Digital Learning 

 
Organization Alignment 

Culture Internalization
HR Strategic Transformation
Performance Management

Career Management
 

Facilitation Skills ContentDevelopent

AccountabilityMatrix&GradingSystem 



Our Strategic
Partner

The leading talent
assessment platform
provider from UK
Sole Distributor in
Indonesia since 2004

The world's largest
professional network on
the internet.
The largest Channel
Partner in Indonesia
And Top 5 Channel
Partner in Asia
Since 2019 

Career Transition
Center

Employer Branding
Job Slots

R e cru ite rs
Talent Insights

Man age me nt
S uc ce ss ion

Plan ning

Learning & Development
Digital Leaning

Coaching & Mentoring

 
MDP Recruitment

On Boarding
NBO Services in the
employee
life cycle

Assessment & Selection

Attraction

Retention 
Values & Culture

Engagement 

Management
Talent Management

Performance

Development

Separation A cq uisitio n

Service provided in
collaboration with LinkedIn

Service provided in
collaboration with Thomas



Client
Highlights



ASABRI

TALENT & CAREER 
MANAGEMENTGEMENT

 WORKSHOP
PROGRAM BACKGROUND
Great PEOPLE playsa crucialrole in promoting innovation,
guaranteeing sustained growth, and driving success as business
grows and faces new challenges. ASABRI Human Capital’2025
Initiative's main goal is to address the growing need for capable and
forward-thinkingleadersandtalents who canlead ASABRIthrough
the dynamic business environment. 

Successful business performance requires a high performance team 
1.Conduct Career & Talent Management 

Workshop to enable team to develop a best
practice Career & Talent Management
framework. 

2.Learn how to align Human Capital strategy 
into Career & Talent Management and 
implementations

3.Enable team to transform HR best practice 
into organizations

 
towards corporate vision, mission and culture. Human Capital is
uniquely positioned to help organizations adapt to megatrends on
how to reshape company structure. Therefore ASABRI would like to
assess and design where the company need to be to enable delivery
of business strategy through CAREER & TALENT MANAGEMENT
WORKSHOP

Going forward, ASABRI needs to foster a sustainable superior 
performance organization with an “execution-focused” mindset. 

that willbe determined byemployee commitment andengagement 

PROGRAM OBJECTIVE 



TALENT & CAREER MANAGEMENT

 PRE -WORKSHOP

TIME DE SC R IP TIO N DE LIVE RABL ES ME TH O DOLOGY

Session #2:
13:00 – 17:00

08:30 – 09:00

Session #1: 
09:00 – 12:00

OPENING
WELCOME REMARKS
By Direktur SDM 

Setting HR Strategies Blue
Print:
Strategic Talent
Management
Digital Impact on HR
Next Gen Organization 

Organizational Diagnostics

Company & Division Direction
Expectations
Key Challenges

Company & Division Direction
Expectations
Key Challenges

Learn from HR Benchmarking
Banking, BUMN, MNCs
HR Framework 
HR Scorecard

Morning
Energizers
Br ain st or min g

Group Discussion
Management
Diagnostics
Br ain st or min g

Be nch markin g
Forum Discussion
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